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 FORESIGHT GENT



Pieter-Jan Pauwels

Foresight Specialist / Innovation manager 
bij Digipolis Gent. 





Karl Schroeder - science 
fiction schrijver & futurist

Foresight is not about predicting the 
future, it's about minimizing 
surprise.



Hype in 2012



● Fusie IT-diensten Stad Gent en Antwerpen
● Gentse afdeling = ±250 werknemers
● Actief voor de hele ‘Groep Gent’
● Gaat van ontwikkeling, infrastructuur, service desk, 

netwerk...

DIGIPOLIS (GENT)



= Aparte cel die rond Digipolis Gent vliegt

FORESIGHT GENT

FORESIGHT STRATEGY & 
POLICY 

INNOVATION & 
EXPERIMENTS

(INTERNATIONAL)
COLLABORATIONS



Innovation is a product, program, service, or 
process that is new, creates value and changes 
the status quo of government services. To be 
impactful, innovations must also be scalable, 
not merely one-off novelties.

Government innovation means delivering a 
better government for and WITH the People.
 Innovation.gov
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TECHNICAL



LEGAL CULTURE
BUSINESS

OPEN SOURCE



TECHNICAL COLLABORATION

URBAN DATA BIRDS



TECHNICAL COLLABORATIONS CULTURE

SMART CITIES ON OPEN 
DATA REUSE (SCORE)



TECHNICAL LEGAL CITIZENS
(STAKEHOLDERS)

MUSEUM OF THINGS 
FOR PEOPLE



INNOVATIE & FORESIGHT 
METHODEN



https://stad.gent/sites/default/files/4ScriptsvoorGent2040_final.pdf

VIER SCRIPTS VOOR GENT 2040



SCENARIO ANALYSE



4 ALTERNATIVE FUTURES MANOA

VERDERGEZETTE 
GROEI

VERVAL

NIEUW 
EVENWICHT TRANSFORMATIE



LEGO SERIOUS PLAY



SES



BACKCASTING



PESTEL (ANALYSE)



FUTURE PERSONA
BEM 31 JAAR 



CITY OF PEOPLE



EXPERTENINTERVIEWS



SCENARIO ANALYSE



STATE OF THE ART



DESIGN THINKING



ANDERE PROJECTEN



ENVIRONMENTAL SCANNING / 
STATE OF THE ART



DESIGN PROBES 
FUTURE OBJECTS



DESIGN PROBES 
FUTURE OBJECTS

Temporary Futures
@futuryst



DESIGN PROBES 
FUTURE OBJECTS

EU SCIENCE HUB
EU POLICY LAB



DESIGN PROBES 
FUTURE OBJECTS

EU SCIENCE HUB
EU POLICY LAB



OPEN DATA IDEATION 
HACKATHONS



DESIGN THINKING
PRODUCT ROADMAP



NETWORK ANALYSIS



NEXT STEPS



TECHNOLOGIE TOEKOMST

STADSCONTEX
T



MERCI!
Vragen, stages, meewerken? 
pieterjan.pauwels@digipolis.gent 


